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III. EXECUTIVE SUM M ARY 
 

Th e  Office for Addictive Disorders (OAD) h as w ork ed actively to line up its tech nical 
infrastructure w ith  th e latest com puter tech nology. OAD h as a strong de s ire to im prove its 
ability to m anage its addictive disorders services by im proving its acce s s  to and its utilization 
of th e inform ation. M ost of th e inform ation rece ived in OAD’s Fiscal Adm inistration Services 
Section is  in th e form  of paper docum ents. Recently OAD h ave com e togeth er to discus s  th e ir 
docum ent im aging needs. OAD h as determ ined th at th ere is  a com m on intere st in investigating 
th e cost to provide im aging tech nology to store docum ent im ages electronically to reduce 
paper, provide q uick  look -up and retrieval, reduce duplication and s h are  a s ingle source  of 
inform ation. An additional benefit is  to reduce th e am ount of space re quired to ph ys ically store 
th ese docum ents.  
 
In th e past, m any areas h ave s h ow n intere st in docum ent im aging tech nologie s . Im plem enting a 
digital proces s ing system  for large or com plex proces s ing environm ents involves m ore th an 
just setting up h ardw are, installing softw are, and selecting options. Such  environm ents 
typically require a profes s ionally designed solution th at addresses application-specific needs 
and objectives. OAD propose s  to w ork  w ith  an im aging vendor to deliver exactly th e s e types 
of solutions, providing expert guidance and support for all ph ase s  of custom  proces s ing system  
developm ent. 
 
Th e im aging vendor sh ould h ave th e capabilities to designing system s th at can be expanded 
over tim e as th e ir custom er’s business grow s, but w ith out losing th e custom er’s original 
investm ent. Th e vendor sh ould also provide a full line of records m anagem ent e quipm ent and 
supplies, in addition to an array of convers ion services.  
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IV. DESCR IPTIO N O F TH E PR O JECT    
 
 

A. Project Narrative 
 

Th e purpose and objective of th is project is  to investigate and recom m end a 
cost-effective proposal for providing a docum ent im aging solution for th e Fiscal 
Adm inistration Services Section in OAD. Th e m ain purpose of th is  im aging 
solution is  to provide electronic storage of docum ents to reduce th e ph ysical 
am ount of paper and required storage in a given area. Th e ability to prom ote 
data integration, s h aring, and reduce redundancy of docum ent im ages is  
obviously an added benefit and objective.  
 
Th e docum ent im aging system  s h ould enh ance docum ent s h aring and acces s  to 
docum ent im ages in a secured m anner. Anoth er part of th e project objectives 
includes developing an understanding of th e costs involved in providing th is  
s ervice in centralized environm ent versus a decentralized environm ent.  
Initially, th e users of th e im aging solution w ill be geared prim ary for th e Fiscal 
Section, but later OAD h opes to incorporate im aging in oth er h eadquarter 
s ections. 
 
Som e of th e docum ents th at com e acros s  th e des k  of th e Fiscal Adm inistration 
Services Section include:  Ineligible Fee Report, M onth ly Balance Control 
Report, Invoice, Pool Car Re quest form s, Purch as e  Orde r, Eq uipm ent Transfer 
form s, Eq uipm ent Surplus form s, Purch as e  Request form s, Driver 
Auth orization, SECON Drug Screen Invoices, M otor Veh icle Daily Mileage 
Log (MV3), Re quest to Rem oved Property (BF11), Daily Mail in Log, 
M iscellaneous Ch eck s , etc. 
 
M any tim es Fiscal is called upon to produce several years of docum entation to 
com pare costs, for auditing purpose s , prepare fiscal reports, etc.  Th is  is  very 
tim e consum ing because th e individual h as to ph ysically gath er th e docum ents 
th at are currently scattered in different areas of th e office because of lim ited 
storage space.  And because of a sm all w ork ing area, th e individual can only 
k eep pre sent inform ation in th e file cabinets in th e cubicle.  M anpow er is  also 
an is sue because one individual currently h andles th is  function. 

 
Som e Benefits of im plem enting an im aging solution are: 

? ? Efficient use of existing infrastructure re sources.  
? ? Standardized softw are and solutions. 
? ? If a centralized solution is possible, th e cost for scanning h ardw are and 

application softw are support could be significantly reduced if m anaged 
centrally. 

? ? Prom otes th e efficient use of space. 
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B. Use of Innovative Tech nology 
   

Any organization th at generates form s or oth er paper and electronic docum ents 
at rem ote offices can reduce costs and accelerate custom er s ervice th rough  
distributed scanning.  OAD realizes th at no one com pany can provide 
everyth ing, th erefore th ey propose to use a vendor th at h as developed w ork ing 
relations h ips w ith  oth er com panie s , vendors and consultants to provide th e best 
pos s ible solution for each  individual client. 

OAD h as dialoged w ith  s everal im aging vendor in regards to th e best and latest 
im aging softw are.  Th ey propos e  to use th e  Ascent Capture  Internet Server 
softw are produced by Kofax, a docum ents im aging com pany h eadquartered in 
Irvine, California.  For m ore th an 15 years, Kofax Im age Products h as been 
pioneering th e w ay docum ents and data are scanned and captured. A leader and 
innovator in th e im aging, w ork flow  and docum ent m anagem ent industrie s , 
Kofax expertis e can be found in th ousands of installations around th e w orld.  

Th e Ascent Capture Internet Server adds Internet/intranet capabilitie s  to Ascent 
Capture. It enables docum ents to be scanned inexpensively at rem ote s ites, 
autom atically dow nloaded to th e central s ite, th en autom atically or m anually 
synch ronized w ith  th e s erver. 

Th e Ascent Capture Internet Server elim inates th e slow , costly sh ipping of 
docum ents and form s from  rem ote offices to a central s ite for electronic capture  
and integration into corporate transaction, w ork flow  and docum ent m anagem ent 
system s. 

Th is  is  w h at Ascent Capture can do for OAD: 
? ? Low  ongoing cost th rough  th e use of standard Internet connections.  
? ? Easy installation, s ince rem ote stations use standard copie s  of Ascent 

Capture and all configuration is  controlled centrally, not at th e rem ote 
s ite s .  

? ? Better docum ent integrity because paper docum ents never leave th e 
originating office and can never be lost in trans it.  

? ? Fast acce s s  to data, s ince scanned im ages can be transm itted to th e 
central s ite in real tim e and th en released to your back -end system  for 
im m ediate retrieval.  

? ? Increased security because pe rsonnel outside th e local s ite never h andle 
docum ents.  

? ? Capture enterprise docum ents and data anyw h ere in th e w orld.  
? ? Elim inate cost, speed, security and quality issues related to s h ipping or 

faxing docum ents for centralized capture.  
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? ? Accelerate custom er support by enabling instant acces s  to custom er 
records.  

? ? Provide an inexpensive and easy setup because of th e cons istent user 
interface and central adm inistration.  

? ? Easily address low -to-h igh  capacity needs w ith out reconfiguration.  
 

 
C. M ulti-agency Application or Portability to O th er Agencies 

 
Th e State of Louis iana is  currently focusing on Inform ation Tech nology 
solutions in an effort to bring Louis iana to th e forefront of being a H igh  
Tech nology State. 

  
 

D. Bench m ark ing Partners and/or Best Practice  References 
 

None  k now n. 
 
 

E. Long-range Planning  
 
? ? Create a totally integrated com puter system  th at w ill allow  for accounts 

rece ivable, contracts, budget, etc. 
 
? ? Allow  for electronic s ignatures on Purch as e  Orders. 
 
? ? Sh ared inform ation am ong Fiscal Section staff. 
 
? ? Ability to h ave inform ation acces s ible to upper m anagem ent. 
 
? ? Rem ote acces s  to system  via Internet. 

 
 

F. Perform ance Goal 
 
Th e succes s  of th is  OADDIS project w ill be m easured: 
 

? ? By OAD Fiscal w ith  th e ability to m anage re sources in an effective and 
tim ely m anner. 

? ? By th e accuracy of inform ation provided for com paring audits and 
budgets 
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? ? By h aving a central com posite of inform ation from  th e desk  of th e Fiscal 
Adm inistration Services Staff. 
 

 
G. Tech nical Approach  

1. Te ch nical D e s cription - Th e  DH H  WAN topology cons ists of T3, T1 and 
56K data lines to th e h ub site s  located in regions. Currently, OAD use s  a 
com bination of Tok en ring and Eth ernet topology, but w ith  funding from  
th is  initiative tok en w ill be elim inated.  CISCO routers and sw itch e s  are  
used to transm it data acros s  th e lines. 

OAD m ust com ply w ith  th e  DH H  policie s  and standards since it operates 
as an office under th e  DH H  um brella. Th e  DH H  statew ide WAN 
connects via h igh -speed routers to th e m ajor citie s  acros s  th e state and 
th e com puter application is protected beh ind a firew all for security.  
Currently, OAD h as  WANs and LANs set up in both  h eadquarters and 
its m ajor field locations.  By utilizing th e  DH H  netw ork  back bone, OAD 
saves th ousands of dollars per m onth  in pointles s telecom m unications 
expenses. Th is  action also m inim izes duplication. 

Th e softw are  w ill be developed in Ascent Capture. Based on th e  
param eters as outlined in section IV item  A, OAD is  convinced th at th e 
Ascent Capture suite of softw are products can provide an ideal and 
innovative im aging solution.  OAD’s favor w ith  th is  suite of products are  
prim arily based on th ree factors:  (1) it is  a m odular system  th at can 
grow  as  OAD’s im aging needs expand, (2) it is an integrated softw are  
w h ich  allow s for bringing functions togeth er, and (3) w eb acces s ibility 
for s im ple docum ent retrieval w ill be provided th rough  brow se 
tech nology and a w eb server. 

2. Inte rope rability - Problem s w ith  interoperability are not fore s e en. Th e  
Internet is  an open forum  and provides acces s  at a grand scale. OAD w ill 
not be running a closed, proprietary system . Th e system  w ill be in 
m odular-form at, w h ich  w ill facilitate easy m odification by any softw are 
developm ent vendor. 

3. Scalability - Th e Internet provides an open forum  for grow th  and acce s s  
for m any users . Th e new  OADDIS application w ill be tooled to support 
new  directions. 

4. M ainte nance  - OAD  w ill h ave a m aintenance contract w ith  th e 
applications developer to m ak e th e neces sary on-going upgrades and 
enh ancem ents to th e softw are. 



I:\LTIF File s \LTIF R e que sts  and Tech nical Revie w s \t02-007\02-007-re q ue st.doc                        Page - 8 - 

 
 

H . Im plem entation Approach  
 

Th is  OADDIS project re quire s  specific steps to be im plem ented.  Steps w ill be 
tak en to address th e problem s and m eet th e identified needs as outlined in th e  
sch edule below . Th e aim  is  to prioritize th ose tas k s  th at w ill bring forth  th e  
greatest instantaneous benefit.  

 
Task /M ilestone 

 
Dates 

Initial Kick off M eeting/Asse s sm ent of Needs June 2002 
System  De s ign and m ock up July 2002 
OAD Approval of De s ign Septem ber 2002 
De s ign Ch anges Septem ber 2002 
Test System  Setup @ OAD  October 2002 
Train Staff  Decem ber 2002 
OAD Testing period/correct bugs from  te sting period  January 2003 
OAD Testing of bug fixes February 2003 
End user Training February 2003 
Production system  setup and data convers ion March  2003 
Form al Closeout June 2003 

 
 
  

I. Assessm ent of R isk s 

Ris k s  in doing projects are not null. Tech nology ch ange s  quick ly, th erefore 
obsolescence cannot be avoided. Th ere are, h ow ever, lim itations th at could pose 
som e ris k  to th e succes s  of th is  im aging project. Th ey are as follow s: 

? ? Continued duplication of records and staff effort th rough out OAD. 
? ? H igh er cost to OAD in ow ning disparate, h eterogeneous system s. 
? ? Facilitates s h aring of inform ation w ith in and acros s  offices. 
? ? Current m icrofilm ing equipm ent is becom ing obsolete. 
? ? Savings in tim e by not h aving to h ave staff to look -up inform ation. 
? ? Departm ental resources and central infrastructure re source s  w ill be 

used in m ultiple efforts to e stablis h  decentralized im aging solutions. 
? ? Additional office space w ill need to be allocated as paper copie s  

continue to grow . 
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J. Integration w ith  Existing Tech nologies 
 
None  k now n. 
 
 

K. Project Budget and Costs 
 
 

1. Equipm e nt 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EQUIPM ENT  
 
Im aging Solution H ardw are. Im plem ent im aging solution h ardw are  to m ove 
from  file cabinet based storage of docum ents to com puter-based storage of 
docum ents. 
 
Color Printers. Provide for tw o netw ork  color-based printers. 
 
Periph erals. Oth er com puter h ardw are (i.e., DVD, zip drives, scanners, CD-
R W ). 
 
Cost Sum m ary: 

Item   Quantity Unit Price Total 

Im aging Solution H ardw are                            50,000.00 
 
Color Printers          2            7,500.00    15,000.00 
 
Periph erals   5,000.00 

Total   $70,000.00 
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2. Softw are  

 
 
 
  

 
 
 
 
 
 

  
 
 
 
 
 
  
 
 
 
 
 
 

3. Tele com m unications 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

SO FTW ARE 
 
Im aging Solution Softw are. Im plem ent im aging solution softw are to m ove 
from  file cabinet based storage of docum ents to com puter-based storage of 
docum ents. 
 
Training. Train staff on current softw are application.  
 
 
Cost Sum m ary: 

Item   Quantity Unit Price  Total 

Im aging Solution Softw are                              50,000.00 

Training        10,000.00 
 
Total  $60,000.00

TELECO M M UNICATIO NS  
 
 
Cost Sum m ary: 

Item   Quantity Unit Price   Total 

Total                                               $0.00 
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 4. Profe s s ional Se rvice s  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 5.  Oth e r Costs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PR O FESSIO NAL SER VICES  
Im aging Vendor. Profes s ional services to provide a com preh ensive docum ent 
im aging solution to OAD. 
 
Cost Sum m ary: 

Item   Quantity Unit Price Total 

Im aging Vendor      $50,000.00 

Total   $50,000.00 
 

O TH ER  CO STS 
 
M isc. Funds to cover unforeseen expenses. 
 
Cost Sum m ary: 

Item   Quantity Unit Price  Total 
 
M isc 5,000.00 5,000.00 

Total       $5,000.00
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V. FUNDING REQUESTED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
VI. CO ST/BENEFIT ANALYSIS 

 
Se e  Attach m e nt I – OAD Fiscal Note . 

   
 
VII. SIGNED STANDARD FO R M  

 
 Cove r le tte r attach e d. 

FUNDING REQUESTED  

Funding Category             Total Cost      Oth er Source s        Funding R e quested 
 
Eq uipm ent                            $70,000 0 $70,000.00 

Softw are 60,000  0  60,000.00 

Telecom m unications         0  0              0 

Profe s s ional Service s  50,000  0  50,000.00 

Oth er    5,000  0  5,000.00 

Total                                  $185,000.00 
 



I:\LTIF File s \LTIF R e que sts  and Tech nical Revie w s \t02-007\02-007-re q ue st.doc                        Page - 13 - 

                              ATTACH M ENT I  - OAD FISCAL NO TE                     PAGE 1 
(O ffice for Addictive Disorders) 

 
 
       Expenditure Increase  (Decrease)    
STATE CO STS      2002-03  2003-04  2004-05          
 
Personal Services  
O perating Services     $60,000  $10,000  $10,000 
Professional Services    $50,000   $25,000  $25,000 
O th er Ch arges       $5,000  $10,000  $10,000 
Equipm ent              $70,000          
                  ----------  -----------  ---------- 
Total State Exp.          $185,000       $45,000   $45,000            
 
 
 
        2002-03  2003-04  2004-05 
PERSONNEL  No.   Av.  No. Av.      No. Av. 
 (By Classification)  Pos. Sal.  Pos. Sal.  Pos. Sal. 
 
                
 
 
 
M EANS O F FINANCING FO R  ABO VE EXPENDITURES 
 
FISCAL            STATE GEN.  AGENCY SELF RESTRICTED/  FEDERAL  LO CAL 
YEAR          FUND   GENERATED  O TH ER (specify) FUNDS             FUNDS 
 
2002-03 $185,000   
2003-04       $45,000     
2004-05    $45,000 
 
Narrative Explanation of Expenditure Im pact  
 
1) Im plem entation Costs        N/A 
 
2) Source of Funds (Include any alternative sources th at m ay be available)      None  
 
State all assum ptions and sh ow  all calculations.  If th ere is no fiscal im pact, clearly and 
com pletely explain w h y.    
 

x See Continuation Sh eet 
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        ATTACH M ENT I  - OAD FISCAL NO TE  PAGE  2 
(O ffice for Addictive Disorders) 

 
 
 
    R evenue Increase  (Decrease) 
 
FISCAL          STATE GEN.   AGENCY SELF RESTRICTED/  FEDERAL  LO CAL 
YEAR       FUND   GENERATED  O TH ER (specify) FUNDS             FUNDS 
 
2002-03         $185,000 
2003-04           $45,000     
2004-05           $45,000 
 
 
 
Narrative Explanation of R evenue Im pact  
 
None , be caus e  th e  m one y is all state  ge ne ral funds. 
 
State all assum ptions and sh ow  all calculations.  If th ere is no fiscal im pact, clearly and 
com pletely explain w h y. 
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

?  See Continuation Sh eet 
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ATTACH M ENT I  - OAD FISCAL NO TE  PAGE  3 
(O ffice for Addictive Disorders) 

 
CO NTINUATIO N SH EET 

 
 

EXPLANATIO N O F ESTIM ATE: 
 
EXPENDITURES:  (Continued) 
 
State all assum ptions and sh ow  all calculations.  If th ere is no fiscal im pact, clearly and 
com pletely explain w h y. 
 

FY 2002-2003 
? ? OAD as sum es th at th is project of $185,000 w ill be funded in its entirety.   
? ? Qualified profes s ional vendor req uired to design and im plem ent a total im aging solution. 
? ? Th e Im aging softw are solutions w ill allow  q uick er acces s  to files th at are operated 

th rough out th e  Office, m ore storage space  quick er re sponse tim e to re que sted reports  
and allow  co-w ork ers  acce s s  to files th at are not available to th em  at th e present tim e. 

? ? Funding of th is  $185,000 initiative w ill also provide an innovative im aging solution on 
th e desk s  in th e Fiscal Adm inistration Service s  s ection, th ereby elim inating th e need for 
h aving scattered docum ents. Th e benefit from  th is  is  th e tim e freed from  h aving th e staff 
enter data from  a paper docum ent as w ell as th e m argin of error m inim ize s . 

 
FY 2003-2004 
? ? W e are re que sting an increase of $45,000.   
? ? As w ith  any softw are, obsolesce is  a problem , th erefore w e are re que sting $10,000 in 

Operating Service for softw are upgrades as th ey becom e available. 
? ? Maintenance support is  very crucial to any com puter project’s succe s s , it is  im perative  

th at it is provided for in th e beginning stage of th e project.  Th e $25,000 is  instrum ental 
in providing for th at effort. 

? ? Th e $10,000 listed in th e  Oth er Ch arges is  for supplies to support th e im aging system .  
 
FY 2004-2005 
? ? W e are re que sting an increase of $45,000.   
? ? As w ith  any softw are, obsolesce is  a problem , th erefore w e are re que sting $10,000 in 

Operating Service for softw are upgrades as th ey becom e available. 
? ? Maintenance support is  very crucial to any com puter project’s succe s s , it is  im perative  

th at it is provided for in th e beginning stage of th e project.  Th e $25,000 is  instrum ental 
in providing for th at effort. 

? ? Th e $10,000 listed in th e  Oth er Ch arges is  for supplies to support th e im aging system . 
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ATTACH M ENT I  - OAD FISCAL NO TE  PAGE  4 
(O ffice for Addictive Disorders) 

 
CO NTINUATIO N SH EET 

 
 
REVENUES:  (Continued) 
 
State all assum ptions and sh ow  all calculations.  If th ere is no fiscal im pact, clearly and 
com pletely explain w h y. 

 
  N/A  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 ?  See Continuation Sh e et 
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NO TE: END OF LOUISIANA TECH NOLOGY FUND PROPOSAL 

------    Fiscal Year 2002-2003. 


